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SUMMARY!AND!RECOMMENDATIONS!
In! its! meeting! of! October! 2X3,! the! Consortium! Board! agreed! to! the! following! recommendations! of! the!
Consortium!Office!(CO)!in!response!to!ICARDA’s!request!for!support!of!its!Investment!Plan!(see!Response!to!
ICARDA’s!request!for!support!of!its!Investment!Plan,!CO,!Revised!version!2.2,!September!30):!
1. We! recommend! that! the! CB! supports,! in! principle,! a! financial! contribution! from! the! CGIAR! Fund! to!
ICARDA’s!investment!plans,!as!earmarked!contributions!through!the!relevant!CRPs,!on!the!grounds!that!
it!will!provide!critical!and!unique!contributions!to!the!CRPs.!
2. We! recommend! that! the! CB! ask! ICARDA! to! specify! and! justify! its! investment! plans! by! CRP! by!!
October!11.!
3. We! recommend! that! the!CRPs!will! be! requested! to! assess! and! review! the! investments! in! support! of!
their! CRP! that! ICARDA! is! proposing! to!make,! and! recommend! levels! of! investment! they! support! and!
find!justified!by!November!1.!
4. Based! on! the! CRP! reviews,! the! CO!will! prepare! a! recommendation! concerning! levels! of! support! for!
ICARDA’s!investment!plans!by!November!8!–!and!discuss!this!recommendation!with!ICARDA.!
5. We!recommend!that! the!CB!engages!with! the!FC!to!obtain! their!support! for! this!approach,!and!their!
further!guidance,!if!any,!before!or!at!the!FC!meeting!in!Nairobi.!
6. The!CB!can!then!approve!support!for!ICARDA’s!investment!plans!in!the!next!2014X15!FinPlan!revision,!
as!earmarked!allocations!to!the!CRPs!concerned,!scheduled!to!be!put!to!the!CB!before!the!end!of!2013.!
This!memo!is!the!recommendation!concerning!levels!of!support!for!ICARDA’s!Investment!Plan!as!described!
in!(4)!above.!The!Consortium!has!also!engaged!with!the!FC!in!its!meeting!in!Nairobi!to!obtain!its!support!for!
the! approach! laid! out! above.! In! line!with! the! approach! approved! by! the! CB,! the! CO! has! carried! out! an!
analysis!in!two!steps:!
• Technical)Justification:!the!CO!consulted!the!Directors!of!all!the!CRPs!to!which!ICARDA’s!scientists!
contribute!and!for!which!ICARDA!requested!equipment!investments!(i.e.!WHEAT,!Dryland!Cereals,!
Grain! Legumes,!WLE,!Genebanks!and!Dryland!Systems).! This!was! to! seek! their! views!on!whether!
ICARDA’s!equipment!requests!concerning!their!CRP!were!fully!aligned!with!the!CRP’s!priorities.!The!
CO! on! its! side! wanted! to! ensure! that! the! limited! amount! of! funds! available! for! allocation! to!
equipment!investments!to!these!CRPs!would!be!put!to!the!most!effective!use,!creating!the!biggest!
returns! for! a! given! investment! (e.g.,! providing! adequate! support! for! ICARDA’s! contribution! to! all!
CRPs,! creating! scientific! synergies! wherever! possible,! and! avoiding! duplication! of! investments!
across!CRPs!or!sites!unless!scientifically! justified).!The!sum!of!all! investments,! in!all! locations,!and!
for!all!CRPs,! for!which!a! justification!was!provided!that! is!supported!by!the!CRPs! is!referred!to!as!
the!total!amount!that!is!technically!justified.!
• Financial) Allocation:! the! CO!has! subsequently! determined! the! elements! of! ICARDA’s! investment!
plan!that!are!recommended!to!the!CB!to!support!financially!through!the!CRPs,!as!those!investments!
supported!by!the!CRPs!(technically!justified)!and!which!also!meet!the!above!criterion!of!optimising!
effectiveness!of!limited!funds!.!!
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The!CO!has!developed!the!following!recommendations!for!approval!by!the!CB!in!its!December!17!meeting:!
1. The!CO!recommends!allocating!up!to!4M!in!2014!(for!2013X14)!and!2M!in!2015!to!support!ICARDA’s!
Investment!Plan!through!the!6!CRPs!concerned!in!the!2014X15!FinPlan.!
2. The!CO!further!recommends!that!the!CB!reserve!up!to!1.5M!to!support!ICARDA’s!Investment!Plan!
in!2016,!if!progress!reports!from!the!CRPs!recommend!and!justify!this!additional!investment!in!the!
2016!FinPlan.!
3. The! CRPs! and! CO! have! already! identified! investments! worth! 3.8M! in! 2014! and! 1.6M! in! 2015,!
respectively,! that! they! support! as! technically! justified! based! on! the! information! provided! by!
ICARDA,!as!further!detailed!in!Table!1.!!
Table!1:!Budget!allocated!per!CRP!(37year!phased!funding)!in!US$!
CRP!
Recommended!
Allocation!!
2013714!!
Recommended!
Allocation!!
2014715!
TOTAL!
Recommended!
Allocation!! Total!Justified!
REQUESTED!
by!ICARDA!
Dryland!Systems! 657,000! X! 657,000! 1,653,000! 4,720,602!
WHEAT! 881,000! 238,000! 1,119,000! 2,125,000! 2,439,831!
Grain!Legumes! 564,000! 330,000! 894,000! 1,996,000! 1,998,241!
Dryland!Cereals! 566,000! 355,000! 921,000! 1,820,000! 2,081,555!
WLE! 180,000! X! 180,000! 180,000! 180,000!
Genebanks! 953,000! 657,000! 1,610,000! 1,672,500! 1,673,135!
!
3,801,000! 1,580,000! 5,381,000! 9,446,500! 13,093,364!
Hereafter,!a!summary!is!provided!of!the!considerations!on!which!the!above!recommendations!are!based,!
with!more!detail!provided!in!the!remainder!of!this!document:!
• Lebanon:! a! total! investment!of!2.936M!requested!by! ICARDA! is! justified! from! the!perspective!of! the!
concerned!CRPs.!The!most!urgent!investment,!considering!investments!in!other!locations!for!the!same!
CRPs,! is! an! allocation! of! 782K! for! upgrading! the! ICARDA! genebank! currently! housed! there.! This! is!
strongly! supported! by! the! Genebanks! CRP! and! a! clear! priority,! given! that! it! is! a! prerequisite! for!
ICARDA’s!effective!contribution!to!the!other!CRPs.!
• In!Jordan,!ICARDA!requests!investments!of!2.6M!of!which!0.9M!are!justified,!or!aligned!with!the!CRPs’!
own!priorities.!We!recommend!an!allocation!of!345K!to!the!GIS!unit! in!Dryland!Systems!in!view!of! its!
strategic!functions!for!other!CRPs!as!well!and!an!allocation!of!97K!to!WLE.!
• Morocco:! the!totality!of! ICARDA’s!requests!are!aligned!with!the!CRPs’!priorities!and! justified.! ICARDA!
proposed!three!Research!Platforms!for!WHEAT,!Dryland!Cereals!and!Grain!Legumes,!respectively,!for!a!
total!cost!of!1.6M.!The!Directors!of!these!three!CRPs,!of!Dryland!Systems!and!the!CO!concurred!that!a!
single! integrated!research!platform!focused!on!genotyping!and!molecular!breeding!capabilities!would!
be!a! far!better!alternative! for!all! CRPs,! for! a! total! cost!of!800K.!We! therefore! recommend!allocating!
funds!to!all!requests!for!all!CRPs!in!Morocco,!and!in!the!case!of!requests!for!breeding!equipment!with!
the!proviso!that!Morocco!would!be!the!location!of!an!integrated!breeding!platform!serving!all!the!CRPs.!
The!total!allocation!thus!recommended!for!Morocco!is!1.989K.!
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• Ethiopia:!the!CRP!directors!consider!that!ICARDA’s!requests!are!aligned!with!their!priorities!in!the!case!
of!WHEAT,!Grain!Legumes!and!Dryland!Cerals,!and!partially!aligned!in!the!case!of!Dryland!Systems,!for!
a!total!of!293K.!We!recommend!funding!ICARDA’s!investments!for!specific!breeding!activities!on!barley!
(80K)!and!faba!bean!(52K)!and!for!pathology!/!precise!phenotyping!on!wheat!(161K),!as!the!request!for!
equipment!for!small!ruminant!research!can!best!be!assessed!after!Dryland!Systems!has!agreed!on!the!
specifics!of!this!area!of!work!with!ILRI,!in!particular!regarding!equipment!sharing.!
• India! is! proposed! by! ICARDA! as! an! additional! integrated! research! platform,! but! the! CRPs! support! a!
thematic! research! site! for! kabuli! chickpea! breeding.! ICRISAT’s! existing! facilities! are! used! by! Dryland!
Cereals,!and!the!Director!noted!that!these!facilities!can!be!shared!with!ICARDA’s!scientists.!The!request!
that!is!supported!by!the!relevant!CRP!director!is!that!of!278K!for!Grain!Legumes;!we!thus!recommend!
an!allocation!for!India!of!278K!for!Grain!Legumes.!
• Turkey:! the!WHEAT! and!Dryland! Cereals! Directors! support! the! totality! of! ICARDA’s! requests! as! fully!
aligned!with!their!priorities.!We!recommend!funding!all!the!requested!investments!(786K).!
• In!Egypt,!investments!for!three!specific!breeding!programs!are!supported!by!the!CRPs,!and!the!request!
for!Dryland!Systems!is!partially!aligned!with!the!CRP’s!priorities.!The!total!that!is!technically!justified!is!
953K.!We!recommend!assigning!275K!for!barley,!264K!for!bean,!238K!for!wheat!improvement!and!an!
allocation!of!34K!to!WLE.!Given!the!integrated!breeding!platform!that!is!going!to!be!set!up!in!Morocco,!
the!equipment!requested!for!another!biotech!laboratory!in!Egypt!for!Dryland!Systems!is!not!a!priority!
in!the!current!context!of!scarce!financial!resources.!!
• The!CRPs!and!CO!do!not! recommend! funding! ICARDA’s!proposed! investments! in!Central! Asia! at! this!
time,!mainly!with!the!aim!of!optimizing!scarce!CGIAR!resources.!!
FINAL!ADDITIONAL!RECOMMENDATION!TO!THE!CB,!FEBRUARY!2014!
Following!approval!by!the!CB!of!all!the!above!recommendations,!ICARDA!made!a!last!submission!to!the!CO!
in!January!2014,!providing!detailed!information!for!about!$1.7m!worth!of!equipment.!After!analysing!this!
last! submission,! the! CO! recommends! to! the! CB! a! final! additional! allocation! of! $450K! to! the! genotyping!
platform!in!Morocco!($250K!in!2014!and!$200K!in!2015)!and!150K!(all!in!2014)!to!barley!work!in!India.!This!
completes! the! allocation! of! $4M! in! 2014! and! $2M! in! the! CGIAR! Financing! Plan! to! support! ICARDA’s!
investment! plan! through! the! CRPs.! Tables! 1! and! 2! have! not! been! amended! to! integrate! these! last!
recommendation.!The! tables! reflect!what! the!CB!approved! in!December!2013.!The! justification! for! these!
additional!recommendations!follows.!
• In! agreement! with! Directors! of! WHEAT,! Grain! Legumes! and! Dryland! Cereal! CRPs’! desire! to! create!
scientific! synergies! among! their! programs,! the! CO! recommends! increasing! support! for! the! breeding!
program!in!Morocco!and!consequently!allocating!450K!to!the!3!CRPs!for!this!purpose,!in!line!with!one!
of!ICARDA’s!proposals.!In!total,! in!addition!to!the!800K!already!allocated!for!the!genotyping!platform,!
this!new!450K!is!for!complementary!equipment!which!will!allow!the!integrated!preXbreeding!laboratory!
to!perform!pathology!tests,!grain!quality!analyses,!or!applied!physiology!experiments!(eg!testing!abiotic!
stress!tolerance!in!greenhouse!conditions).!The!selection!of!specific!traits!to!be!tested!will!be!mutually!
agreed!upon!by!the!3!CRPs.!This!budget!represents!“seed!money”!for!the!anticipated!utilization!of!this!
lab!in!the!coming!years!based!on!mutual!interests!of!the!concerned!CRPs!and!external!partners!as!for!
instance! INRA! Morocco.! This! preXbreeding! platform! should! also! support! the! Genebanks! CRP! (828K!
allocated)! for! germplasm! molecular! characterization! or! seed! quality! testing! based! on! genetics! and!
diseases! detection.! Regarding! the! total! allocation! of! $1,25m! for! Morocco’s! new! preXbreeding!
laboratory,! the!CO!proposes! to! call! a! (phoneX)meeting!with! ICARDA,! the! relevant!CRP!Directors,! and!
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INRA!Morocco!colleagues,!to!jointly!decide!on!the!necessary!equipment!for!this!highXtech!platform!and!
for!defining!the!existing!and!expected!synergies.!!
• Based!on!a!wellXdocumented!request!from!Dryland!Cereals!in!agreement!with!ICARDA’s!breeder,!the!
CO!also!recommends!an!allocation!of!150K!for!setting!up!a!breeding!platform!for!barley!in!India!
(Bhopal)!where!278K!has!already!been!allocated!to!Grain!Legumes.!This!area!in!the!State!of!Madhya!
Pradesh!is!the!largest!dry!land!area!for!the!barley/legumes!crop!rotation!and!allows!researching!
sustainable!interXcropping!strategies.!In!addition,!this!platform!will!allow!shuttle!breeding!for!scaling!up!
and!out!complementary!barley!and!legumes!varieties!to!surrounding!countries!!(!Nepal,!Bhutan,!
Bangladesh,!China!and!Pakistan).!
!
General!methodology!and!comments:!
ICARDA! decentralization! aims! to! support! its! contribution! to! the! 6! CRPs!with!which! it! works.! These! are:!
Dryland! Systems,! WHEAT,! Grain! Legumes,! Dryland! Cereals,! Water,! Land! &! Ecosystems! (WLE)! and! the!
Genebanks!CRP.!The!main!basis!of!the!CO!recommendations!and!those!of!the!concerned!CRP!Directors!are!
(i)!to!ensure!a!good!alignment!of!ICARDA’s!request!with!these!CRPs’!research!needs,!(ii)!to!create!synergies!
among! ICARDA’s! requests! for! different! CRPs! wherever! possible,! and! thereby! optimize! management! of!
CGIAR!resources.!
Three! key! documents!were!provided!by! ICARDA:! (i)! The! “Strategy! and! investment! Plan”! (44!pages,! 10th!
September! 2013),! (ii)! the! 10Xpager! entitled! “Justification! for! additional! investment! in! CRPs;! ICARDA!
Decentralization! Strategy! &! Investment! Plan”! from! 30th! September! 2013! and,! (iii)! a! 4Xpager! entitled!
“Focused! on! Implementation! through! Flagships”! with! two! Excel! files! on! “Itemized! Allocations! of!
Investments!of!CRP1.1”!and!“Allocation!of!ICARDA´s!investment!Plan´s!costs”.!!!
ICARDA! is!now!implanted! in!eight!different!countries.!The!analysis!of! their!requests! for!equipment!which!
follows!is!based!on!an!assessment!of!the!technical!justification!of!each!equipment!request!at!each!location!
in!terms!of!the!research!needs!of!the!CRPs!concerned!and!of!possible!scientific!synergies!through!sharing!
equipment!across!the!CRPs!concerned.!!
! !
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TECHNICAL!JUSTIFICATION!
The!eight!countries/locations!selected!by! ICARDA!are:!Lebanon,! Jordan,!Morocco,!Ethiopia,! India,!Turkey,!
Egypt,!and!Central!Asia.!
1. ! LEBANON!
In!Lebanon,!space!for!land,!offices!and!laboratory!is!already!provided!at!the!American!University!of!Beirut!
(AUB).!This!site!is!already!equipped!to!deal!with!much!of!the!genebank!work,!including!the!isolation!cages!
for!outcrossing!crops!and!plastic!greenhouses!for!the!forage!and!range.!The!Genebanks!CRP!supports!the!
request! to! establish! a! new! genebank! in! Lebanon! to! continue! providing! genetic! resources,! germplasm!
regeneration,! passport! data,! cleaning! and! long! term! storage.! The! equipment! to! be! acquired! should! be!
easily!removable!to!a!different!location!in!view!of!the!very!favourable!conditions!in!Morocco!(See!section!
3).!
ICARDA!requests!support!for!Dryland!Systems! for! legume!pathology!work!and!sheep!improvement!work.!
As!indicated!in!their!“Dryland!Systems!CRP!Comprehensive!Inception!Phase!Report,!December!2012”,!this!
CRP!and! its!partners!and!regional!stakeholders!did!not! identify!a!research!site! in!Lebanon.!Therefore!this!
request!of!664K!cannot!be!considered!as!aligned!with!the!CRP’s!priorities.!
2. JORDAN!
As!part!of!Dryland!Systems!activities,!a!GIS!unit!(Geographic!Information!Systems)!already!based!in!Jordan!
requires! extensive! IT! equipment! upgrade;! this! investment! is! technically! justified! and!we! recommend! an!
allocation!of!345K!for!it.!!
ICARDA! requests! 96K! for! its! contribution! to! WLE! overall! understanding! of! soil! water! dynamics.! This!
equipment!request!is!supported!by!the!CRP!Director!and!we!recommend!an!allocation!of!96K!for!it.!
3. MOROCCO!
The! first! added! value! of! establishing! breeding! facilities! in! Morocco! is! that! INRAXMorocco! has! already!
provided!CRPs!with!100!HA!of!land,!office!space!and!space!for!2!warehouses!(for!seed!and!machinery)!at!its!
Marchouch!Station.!INRA!is!also!providing!access!to!land!in!five!other!stations!with!different!agroXecological!
conditions! and! agronomic! value! to! evaluate! disease! resistance,! drought! tolerance,! irrigating! systems! or!
double! season! cropping.! INRAXMorocco! also! offers! offices! and! laboratories! (for! pathology,! entomology,!
seed!quality!and!doubled!haploids)!to!ICARDA!scientists!in!Rabat!(Guish!Research!Station).!!
There!are!3!CRPs!currently! functioning! in!Morocco:!WHEAT,!Grain!Legumes!and!Dryland!Cereals.! ICARDA!
has!requested!equipment!to!contribute!separately!to!these!3!CRPs!for!a!total!of!1,6M.!The!CO!has!discussed!
with!the!CRP!directors!the!setting!up!of!a!new!common!and!integrated!genotyping!platform.!This!platform!
would!create!scientific!synergies!among!the!CRPs!in!the!context!of!molecular!breeding!and!would!optimize!
common! protocols! for! DNA! extraction! and! sampling.! The! total! equipment! cost! for! such! an! integrated!
genotyping!platform!is!800K.!Such!a!platform!would!have!a!higher!level!of!performance!than!the!individual!
equipment!requests!made!by!ICARDA!and!would,!at!the!same!time,!fulfill!the!individual!demands!of!each!
CRP.!Therefore!we!recommend!funding!such!a!synergistic!investment!in!equipment!in!Morocco.!
! !
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ICARDA!requests!an!investment!of!828K!in!Morocco!for!a!second!genebank.!This!is!in!addition!to!the!782K!
requested!for!a!genebank! in!Lebanon.!The!Genebanks!CRP! supports! this! request!because!around!65%!of!
the!regeneration!work!has!to!be!done!in!Morocco.!Furthermore!the!presence!of!three!crop!improvement!
CRPs!in!Morocco!will!facilitate!synergies!with!this!second!genebank.!In!addition,!disseminating!germplasm!
from!Morocco!is!easier!than!from!Lebanon,!given!the!national!legislation.!This!is!why,!in!the!medium!term,!
we!would!expect! the!genebank! in!Lebanon!to!be!consolidated!with! the!one! in!Morocco!and!support! the!
requested!investment!for!the!genebank!in!Morocco.!
Finally,!ICARDA!requests!an!investment!of!312K!for!their!work!in!Dryland!Systems!and!49K!for!their!work!in!
WLE! in!Morocco.!These!two!investments!are!supported!by!the!CRP!directors!and!we!recommend!funding!
for!it.!
4. ETHIOPIA!
ICARDA!requests!161K,!52K!and!80K!for!their!contribution!to!WHEAT,!Grain!Legumes!and!Dryland!Cereals,!
respectively.!This!investment!is!justified!by!a!specific!need!of!each!CRP!in!Ethiopia.!For!WHEAT,!pathology!
greenhouses,!a!laboratory!for!Septoria!detection!and!precision!phenotyping!facilities!for!drought!tolerance,!
are!necessary.!For!Grain!Legumes!and!Dryland!Cereals,!Ethiopia! is!a!key!site! for! their!work!on! faba!bean!
and!local!barley!varieties,!respectively.!Therefore!we!recommend!supporting!the!requested!investment.!
For!Dryland! Systems,! the! request! is! for! small! ruminant! research.! This! request! should! be! revisited! after!
Dryland!Systsems!has!agreed!on!the!specifics!of!its!collaboration!with!ILRI!in!this!regard.!!
5. INDIA!
ICARDA! has! requested! 278K! for! its! contribution! to!Grain! Legumes! in! India.! This! is! to! conduct! breeding!
activities! on! Kabuli! Chickpea! that! cannot! be! conducted! elsewhere,! outside! of! India.! The! CRP! Director!
supports!the!requested!investment!and!we!recommend!an!allocation!to!278K.!
6. TURKEY!
For!WHEAT,! the! set! up! of! the! Turkey! platform! (519K)! is! a! key! issue! for! the!Winter!Wheat! International!
Program!and!yellow!rustXrelated!R&D!breeding!activities.!The!rust!race!collections!have!been!moved!to!the!
joint! ICARDA/Turkey! regional! Cereal! Rust! Center! newly! established! at! the! Aegean! Agricultural! Research!
Center!at! Izmir.!WHEAT!and! ICARDA,! in!close!coordination!with!Turkey,!wish!to!complement!their!winter!
wheatXrelated! investment! plans.! Additionally,! ICARDA! decided! to!maintain! some! operations! in! Sanliurfa!
(almost! the! same! agroXecology! as! Tel! Hadya! in! Syria)! as! a! subXcenter! under! a! new! agreement!with! the!
Turkish! government.! The! Director! of! the!WHEAT! CRP! supports! ICARDA’s! request! for! its! contribution! to!
WHEAT!and!we!recommend!an!allocation!of!520K.!
For!Dryland! Cereals,! ICARDA! will! continue! to! focus! its! winter! barley! breeding! activities! at! the! AnkaraX
Haymana! Station.! This! is! the! only! research! site! where! work! on! winter! barley! breeding! is! conducted.!
Therefore,!the!CRP!Director!supports!ICARDA’s!request!and!we!recommend!an!allocation!of!266K.!
! !
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7. EGYPT!
For!WHEAT,!Grain!Legumes,!Dryland!Cereals!and!WLE,!ICARDA!requests!respectively!238K,!264K,!275K!and!
34K.! This! investment! is! needed! for! breeding! activities! including! to!purchase! plastic! houses! and! isolation!
cages! for! cross! pollinated! crops.! This! investment! is! supported! by! the! three! CRP! Directors! and! we!
recommend!an!allocation!of!811K.!
8. CENTRAL!ASIA!
For!Central!Asia,!we!recommend!that!ICARDA!and!the!CRPs!concerned!first!establish!activities!in!Egypt!and!
Turkey!as!specific!thematic!research!sites!before!considering!investing!funds!in!other!locations.!
!
FINANCIAL!ALLOCATIONS!
See!Summary!tables!1!and!2.!
• Lebanon:! a! total! investment!of!2.936M!requested!by! ICARDA! is! justified! from! the!perspective!of! the!
concerned!CRPs.!The!most!urgent!investment,!considering!investments!in!other!locations!for!the!same!
CRPs,! is! an! allocation! of! 782K! for! upgrading! the! ICARDA! genebank! currently! housed! there.! This! is!
strongly! supported! by! the! Genebanks! CRP! and! a! clear! priority,! given! that! it! is! a! prerequisite! for!
ICARDA’s!effective!contribution!to!the!other!CRPs.!
• In!Jordan,!ICARDA!requests!investments!of!2.6M!of!which!0.9M!are!justified,!or!aligned!with!the!CRPs’!
own!priorities.!We!recommend!an!allocation!of!345K!to!the!GIS!unit! in!Dryland!Systems!in!view!of! its!
strategic!functions!for!other!CRPs!as!well!and!an!allocation!of!97K!to!WLE.!
• Morocco:! the!totality!of! ICARDA’s!requests!are!aligned!with!the!CRPs’!priorities!and! justified.! ICARDA!
proposed!three!Research!Platforms!for!WHEAT,!Dryland!Cereals!and!Grain!Legumes,!respectively,!for!a!
total!cost!of!1.6M.!The!Directors!of!these!three!CRPs,!of!Dryland!Systems!and!the!CO!concurred!that!a!
single! integrated!research!platform!focused!on!genotyping!and!molecular!breeding!capabilities!would!
be!a! far!better!alternative! for! all! CRPs,! for! a! total! cost!of!800K.!We! therefore! recommend!allocating!
funds!to!all!requests!for!all!CRPs!in!Morocco,!and!in!the!case!of!requests!for!breeding!equipment!with!
the!proviso!that!Morocco!would!be!the!location!of!an!integrated!breeding!platform!serving!all!the!CRPs.!
The!total!allocation!thus!recommended!for!Morocco!is!1.989K.!
• Ethiopia:!the!CRP!directors!consider!that!ICARDA’s!requests!are!aligned!with!their!priorities!in!the!case!
of!WHEAT,!Grain!Legumes!and!Dryland!Cerals,!and!partially!aligned!in!the!case!of!Dryland!Systems,!for!
a!total!of!293K.!We!recommend!funding!ICARDA’s!investments!for!specific!breeding!activities!on!barley!
(80K)!and!faba!bean!(52K)!and!for!pathology!/!precise!phenotyping!on!wheat!(161K),!as!the!request!for!
equipment!for!small!ruminant!research!can!best!be!assessed!after!Dryland!Systems!has!agreed!on!the!
specifics!of!this!area!of!work!with!ILRI,!in!particular!regarding!equipment!sharing.!
• India! is! proposed! by! ICARDA! as! an! additional! integrated! research! platform,! but! the! CRPs! support! a!
thematic! research! site! for! kabuli! chickpea! breeding.! ICRISAT’s! existing! facilities! are! used! by! Dryland!
Cereals,!and!the!Director!noted!that!these!facilities!can!be!shared!with!ICARDA’s!scientists.!The!request!
that!is!supported!by!the!relevant!CRP!director!is!that!of!278K!for!Grain!Legumes;!we!thus!recommend!
an!allocation!for!India!of!278K!for!Grain!Legumes.!
• Turkey:! the!WHEAT! and!Dryland! Cereals! Directors! support! the! totality! of! ICARDA’s! requests! as! fully!
aligned!with!their!priorities.!We!recommend!funding!all!the!requested!investments!(786K).!
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• In!Egypt,!investments!for!three!specific!breeding!programs!are!supported!by!the!CRPs,!and!the!request!
for!Dryland!Systems!is!partially!aligned!with!the!CRP’s!priorities.!The!total!that!is!technically!justified!is!
953K.!We!recommend!assigning!275K!for!barley,!264K!for!bean,!238K!for!wheat!improvement!and!an!
allocation!of!34K!to!WLE.!Given!the!integrated!breeding!platform!that!is!going!to!be!set!up!in!Morocco,!
the!equipment!requested!for!another!biotech!laboratory!in!Egypt!for!Dryland!Systems!is!not!a!priority!
in!the!current!context!of!scarce!financial!resources.!!
• The!CRPs!and!CO!do!not! recommend! funding! ICARDA’s!proposed! investments! in!Central! Asia! at! this!
time,!mainly!with!the!aim!of!optimizing!scarce!CGIAR!resources.!!
Table!2:!Budget!(i)!requested,!(ii)!justified!and!(iii)!recommended!to!be!allocated!for!additional!
investments!of!CRPs!collaborating!with!ICARDA!across!8!different!decentralized!locations!(in!US$)!
!
Funding! Genebanks! WLE! Dryland!Cereals!
Grain!
Legumes! WHEAT!
Dryland!
Systems! Total!
Le
ba
no
n! Req.! 782,026! 0! 701,580! 799,580! 653,913! 664,301! 3,601,400!
Just.! 782,000! 0! 701,000! 799,000! 654,000! 0! 2,936,000!
Alloc.! 782,000! 0! 0! 0! 0! 0! 782,000!
Jo
rd
an
! Req.! 62,500! 97,000! 25,000! 25,000! 0! 2,459,734! 2,669,234!
Just.! 62,000! 97,000! 25,000! 25,000! 0! 691,000! 900,000!
Alloc.! 0! 97,000! 0! 0! 0! 345,000! 442,000!
M
or
oc
co
! Req.! 828,609! 49,000! 473,467! 578,657! 552,524! 725,643! 3,207,900!
Just.! 828,000! 49,000! 473,000! 578,000! 552,000! 720,000! 3,200,000!
Alloc.! 828,000! 49,000! 300,000! 300,000! 200,000! 312,000! 1,989,000!
Et
hi
op
ia
! Req.! 0! 0! 80,000! 52,200! 161,630! 310,800! 604,630!
Just.! 0! 0! 80,000! 52,000! 161,000! 100,000! 393,000!
Alloc.! 0! 0! 80,000! 52,000! 161,000! 0! 293,000!
In
di
a!
Req.! 0! 0! 239,724! 278,828! 295,724! 165,724! 980,000!
Just.! 0! 0! 0! 278,000! 0! 0! 278,000!
Alloc.! 0! 0! 0! 278,000! 0! 0! 278,000!
Tu
rk
ey
! Req.! 0! 0! 266,760! 0! 519,240! 0! 786,000!
Just.! 0! 0! 266,000! 0! 520,000! 0! 786,000!
Alloc.! 0! 0! 266,000! 0! 520,000! 0! 786,000!
Eg
yp
t! Req.! 0! 34,000! 275,024! 263,976! 238,000! 270,000! 1,081,000!
Just.! 0! 34,000! 275,000! 264,000! 238,000! 142,000! 953,000!
Alloc.! 0! 34,000! 275,000! 264,000! 238,000! 0! 811,000!
Ce
nt
ra
l!A
si
a!
Req.! 0! 0! 20,000! 0! 18,800! 124,400! 163,200!
Just.! 0! 0! 0! 0! 0! 0! 0!
Alloc.! 0! 0! 0! 0! 0! 0! 0!
!
